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Introduction

Background of the Performance Assessment of Contributions and Effectiveness of
SLPs (PACE)

The goal of creating a value-added system specifically for assessing the performance of speech-language
pathologists (SLPs) would be to ensure that evaluation measures accurately reflect the unique role SLPs play
in facilitating children’s overall performance as well as their success in the school community. SLPs have an
integral and active role in that community; in collaboration with ather educators, they inform curriculum
decisions. SLPs provide guality, culturally competent, assessment and treatment of communication disorders
or difficulties for students in all educational settings, from pre-kindergarten through high school.

However, research on value-added assessment {VAA} has primarily focused on teachers, raising concerns
about VAA’s applicability to SLPs. With those concerns in mind, specific accountability measures—other than
student performance on standardized tests—were reviewed. Of @ range of measures—classroom
ohservation, principal evaluation, instructional artifact (e.g., student progress log), portfolio, and teacher self-
report—portfolio assessment, “classroom” observation, and “teacher” self-report appeared to be the most
flexible and comprehensive aptions for evaluating SLPs, '

The Performance Assessment of Contributions and Effectiveness {PACE) for SLPs was developed hy the
American Speech-Language-Hearing Association {ASHA) to be used as an accountability measure of the
instructional contributions of school-hased SLPs. It comprises the PACE Self-Reflection Tool, the PACE
Observation Form, and the PACE Matrix, which is based on ASHA's Roles and Responsibilities of Speech-
Language Pathologists in Schools policy document and used to evaluate the portfolio and findings on the
PACE Observation Form. The following guiding principles represent the PACE performance objectives and
were considered in the development of the PACE performance indicators:

1. Demonstrate knowledge and skills in speech-language pathology and related subject areas (e.g.,
literacy) and implement services in an ethical manner.

2. Provide culturally and educationally appropriate services that are effective, engage students,
and reflect evidence-based practice.

3. In partnership with the team, determine eligibility and recommend services that are compliant
with state and federal regulations for children with IEPs.

4. Demonstrate ability to conduct appropriate comprehensive evaluations for students who may
be experiencing a variety of communication disorders.

5. Use appropriate and dynamic service delivery methods consistent with the wide variety of
individual student needs.

6. Collaborate with classroom teachers and other professionals to serve the needs of students in
hoth general and special education.

7. Collaborate with families and provide opportunities for them to be involved in their student’s
speech-language pathology services.

8. Earn continuing education or professional development units sufficient to meet ASHA
requirements for certification maintenance as well as state certification and licensing
requirements.

9. Contribute to various building and/or district initiatives.
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ASHA recommends that PACE be used in lieu of VAA systems that are based on student performance on state
tests to evaluate SLPs' contributions to student performance. All state association and ASHA member SLPs
are encouraged to become actively involved in advocating for

e adoption of PACE as their [ocal or state performance evaluation tool,

e use of PACE in their district’s or state’s development of an accountability system.

ASHA members can propose—and states can use—all, or parts, of the model to develop a state or local
accountability system for SLPs. In addition, related service provider groups may want to adapt PACE for use

as an integrated component or stand-alone measure of instructional accountahility for their school-based
members.

Overview of the PACE Implementation Guide

PACE is designed to be implemented in a collaborative manner by SLPs and their supervisors. The PACE
Implementation Guide features helpful tools and cther resources.

s The PACE Matrix contains PACE performance chjectives and associated examples of porifolio and
cbservational evidence (evidence gathered during observation .of the SLP providing services}. The
level of performance can‘be recorded for each performance objective.

e The PACE Step-by-Step Guide provides suggested time points for implementing compenents of PACE
throughout the school year.

e The PACE SLP Toolkit includes “Developing a Portfolic for the PACE,” the PACE SLP Se!f~Reﬂect|on
Tool, and copies of checklists for parents, classroom teacheis, and students.

o The Self-Reflection Tool for professional skills associated with performance objectives helps
SLPs develop an annual professional development plan.

o The checklists are used to record parents’, classroom teachers’, and students’ (as
appropriate) satisfaction with speech-language-pathology services.

s+ The PACE Evaluator Toolkit includes the PACE Evaluator Guide, PACE Observation Form, and
Matrix.

o The Evaluator Guide explains why PACE should be used to evaluate SLPs. The guide includes
a chart that aligns performance indicators and recommended administrative support for
each performance objective.

< The Observation Form is used to record observational evidence associated with the
performance objectives; findings should be assessed using the Matrix.

s Additional resources, including a gIdssar\) of terms and the PACE Framework, can be found on the
PACE webpage. .

o The Framework offers an overview of performance indicators, examples of portfolio and
ohservational evidence, and descripticn of administrative support related to each
performance objective.
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Classroom Teacher Checklist

Performance Assessment of Contributions and Effectiveness of Speech-language Pathologists {PACE)

Speech-language pathologist to be reviewed:

Teacher completing review:

Please indicate the speech-language pathologist’s performance of each activity below by choosing yes or ne. Please
comment as appropriate. ' ' '

of'st:' dents in my classmom

Prov1de5 me w1th results of asseqsments and
screenings of students in my classroom in a timely
{ way

Responds promptly to my requests for screening of |
students with potential communication weaknesses

‘Provides me With progress reports of students in my
ciassroom with speech/language IEP goals

:Co munlca onw knesses

. Conducts observations of students of concern in my
¢ classroom upon request, in a timely fashion-

Collaborates swith me to address currlcular areas
"reEat ve to the stud "m 3 CGmmunlcatl 313 dlsorder

Provides useful information about the connection
hetween language and literacy

B Peefromon Asnmement of Coairibitivor st Effativanes of Sneeeh Longumgr Fethebglete, & 304 45M5. A3 gl casrend, Page 18




Please add any additional comments that you feel are helpful.

R Pekipmegnie Astessnene o Cimtrinaivas wod Eketharen of Speedi-Loopurpr Pethebes, © 7014 ATHA A8 rahts nried, Page 19




Parent Checklist

Performance Assessment of Contributions and 'Effectiveness’_of Speech-Language Pathologists (PACE)

Speech-language pathologist being reviewed:

Parent completing the survey:

Please use the table below to describe how the speech-language pathologist interacts with you ond your child. Please

add comments as appropriate.

SLP’s Actions Ye‘s No

Comments

Clearly explains the results of my child’s
speech and language assessment in an
understandable way

Responds to e-mails and other communication
promptly and satisfactorily

Reports on my child's progress toward
meeting speech/language I[EP goals

Would you like to receive additional information to help you understand your child’s speech and language skills?
Yes No ()

Please add any additional comments that you feel are helpful.

B el Aunsss uf SomiBusive wef 7] s of Spmeciedenpungs Pathodopives 7014, ATHA. 3 gt easrvd,




Student Checklist

Performance Assessment of Contributions and Effectiveness of Speech-Language Pathologists (PACE)

Speech-language pathologist being reviewed:

Student completing the survey:

Please tell us how you feel about your speech-fanguage pathologist (SLP) by checking yes or no next to the statements
listed below. Feel free to add comments.

Statement Yes No Comments

I understand how my speech/language goals can help
me to be more successful in my classwork.

My SLP explains things in A way [ understand

My SLP explains what | am learning and why it is
important.

My SLP encourages me to do my best.

Please include any other comments that are important to share.

”;Qvff{i}“%m@wmﬁt’ﬁwmmwm{éutwémfwm sl Effbetiven of Spsech-L oy Fofinlppien. & 7014 ABHA Mlsighls sl Page 21



The Role of the Evaluator

It is strongly recommended that evaluators have experience and expertise in the professional
area of the individual being evaluated. Districts do not aiways have the administrative
resources to hire an individual with those gualifications. The evaluator who does net hold the
Certificate of Clinical Competence in Speech-Language Pathology (CCC-SLP) should become
familiar with the roles and responsibilities of a school-based SLP. See the table below.

Consideration should be given to collaborating with university speech/language program
personnel or forming a consortium with surrounding districts to contract with an individual who
holds the CCC-SLP and has experience and expertise in evaluating schoocl-based S1.Ps.

The purpose of a professional evaluation is twofold. First, the evaluation is to determine if the,
professional is meeting professional standards in light of the individual's specific roles and
responsibilities. Second, evaluation resulis are used to guide professional development to
ensure continuous professional growth.

ASHA’s Performance Assessment of Contributions and Effectiveness of Speech-Language
Pathologists (PACE} is an appropriate tool for evaluating SLPs in your school.

The PACE Step-by-Step Guide is available to assist the administrator and the SLP in
understanding and completing the PACE process.

PACE Components

1. PACE Matrix contains a series of performance objectives that a school-based SLP should
achieve. The Matrix rates the SLP’s level of competency for each performance indicator.
Examples of performance indicators for each objective are listed in the chart below.

2. PACE Self-Reflection Tool allows the SLP to self-evaluate professional skills associated with PACE
performance objectives.

3. PACE Observation Form records observational evidence associated with PACE performance
objectives.

This table defines the principle performance objectives and indicators for success applicable to speech-
language pathologists working in schools, It describes the necessary administrative-support
districts/schools need to provide to ensure that SLPs are able to meet their obligations to students and
satisfy their roles as professional members of the school community.

s TalF A - et g + oyt . sy & = o~ -4 " i
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Demonstrate knowiedge and
skills in speech-language
pathology and related subject
areas {e.q., literacy)

SLPs should have the knowledge
and skills to assess and treat a
wide range of communication
disorders, as welt as understand
the connection between
{anguage and literacy. They also
should be knowledgeable about
the general education curriculum
and the communication demands
of the curriculum and classroom.

[ The

disorders addressed within the school
community, but an SLP may not have
expertise in all areas. Additional training is
often necessary to address areas such as
feeding and swallowing.

Districts must provide continuing education
specific to the SLP's needs. B

Provide culturally and
educationally appropriate
services that are effective,
engage students, and reflect
evidence-based practices

SLPs have a wide range of
resources from which to choose
treatment straiegies. Their work
must support students in
achieving both academic and
social success.

The evaluator should see the
SLP using different strategies
and materials based on the
individual needs of the students.

The workload/caseload must be manageable
so that the SLP has the opportunity to
collaborate -with other staff to ensure strong
ties between the SLP’s treatment and
students’ academic success.

It is important to provide SLPs with a schedule
that atlows them to complete the full range of
roles and responsibilities, including
collaboration, consultation, documentation,
and direct service.

Partner with the team to
determine eligibility and
recommend services that are
compliant with state and federal
regulations for children with IEPs

A review of a sampling of the
SLP’s files should indicate that
documents (a) are drafted and
presented (o the educational
team within timelines mandated
by federal and state regulations
and (b) contain all required
elements. The SLP should alsa
have collected information from a
range or sources, including the
classroom teachers, and parents.

The SLP must have all resources necessary to
be compliant with state and federal regulations
for children with disabiiities.

Demonstrate ability to conduct
appropriate comprehensive
evaluations for students who may
be experiencing a variety of
cemmunication disorders

Assessment needsto be a
dynamic process, involving a
wide range of standardized
assessments as well as other
sources, including performance
on classrcom and state
assessments, observation of the
student in the classroom, and
teacher and parent input.

Districts must provide SLPs with adequate
funding for purchasing current standardized
speech and language assessments as well as
time to collect the wide range of data produced
by these tools.

at uf L
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Pravide appropriate and dynamic
service delivery methods
consistent with the wide variety of
individual student needs

EESEETE L

Services
the ameunt of time (length of
sessions), in the appropriate
setting (in or outside of the
general education classroom)

| and frequency (number of times

seen per week) necessary to
facilitate progress based on
individual student needs. The
SLP’s schedule should reflect
changes in service deiivery
based on student growth and
other factors.

appropriate workload that allows for flexibility
in scheduling based on student need.

Demonsirate collaboration with
classroom teachers and other
professionals for students in both
general and special education

The SLP should communicate
with other professionals in the
school on a regular basis (a) to
be knowledgeable about the
classroom objectives and the
impact of the communication
disorder on classroom
performance and (b) to inform
teams about facilitating
communication in their settings.

It is important to provide the SLP with a
caseload, time, and opportunity to collaborate
with classroom teachers to ensure strong ties

“between the SLP's treatment plan and
students’ academic success.

Collaborate with families and
provide opportunities for families
to be involved in the student's
SLP services

The SLP reports on student
progress to families as often as
general education provides
progress reports/report cards, as

| required by law.

Additionally, the SLP shouid
solicit input from families during
the student assessment process,
as well as during drafting of the
IEP.

In many cases it is appropriate to
have regular communication with
families to provide them with
information about facilitating
commupicatien in the home
setting.

It is important to provide the SLP with time to
cellabarate with families to ensure family
support and active participation in the therapy
process.
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Earn continuing education or
nrofessional development units
sufficient to meet ASHA
requirements for certification
maintenance as well as state
ceriification and licensing
requirements

&
SLPs are required to maintain
state or national certification. It
may also be required to maintain
educational credentials and
licensure.

It is always necessary to acquire
new information to better serve
students.

support for professional development training
specific to their unique roles and
responsibilities.

Contribute to various building or
district initiatives :

SLPs need to be involved in
huilding and district activities,
such as Response to Intervention
(RTI), as well as show evidence
of sharing their expertise through
presentations to families and
educators.

SLPs need o be included in RTI teams and
invited to provide information to staff and
families about links between communicaticn
skills and academic success.
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Post-Evaluation Process

Once the evaluation process has been completed, professional development goals should be discussed and a
plan and trammg resources established. Release time and fundlng for SLPs to access appropriate training
should be provided.

Additional Resources

Roles and Responsibilities of Speech-Language Pathologists in Schools’
www.asha.org/SLP/schools/prof-cansult/guidelines. htm

Knowledge and Skills Needed by Speech-Language Pathologists Providing Clinical Supervision
www.asha.org/docs/html/KS2008-00294 html '

Scope of Practice in Speech-Language Pathology
www.asha.org/docs/html/SP2007-00283.html

ASHA's Code of Ethics
www.asha.org/docs/html/ET2010-00309.htm]

Preferred Practice Patterns for the Profession of Speech-—La-{l‘guage Pathology
www.asha. org/docs/htmi/PPZOOél 00191.htmi

ASHA’s Portal Page on Caseload/Worhoad
www.asha.org/practice-portal/professional-issues/Caseload-and-Workload/

It is important that the evaluator be familiar with the SLP's caseload and other workload responsibilities. SLPs
who have an appropriate workload are better able to perform all of the roles and responsibilities necessary for.
full integration and collaboration in the school community and are better able to facilitate progress for
students. '
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