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This survey is designed to assess perceptions of the extent to which Operational
Planning Workshops facilitate countries':
- determination of health security capacity
- identification of gaps in health security capacity from one JEE capacity level
score to the next
- selection of core health security activities that can facilitate an increase in JEE
capacity level following the workshop and within a 6-12 month timeframe
 
All responses will be:
- anonymous
- used to inform CDC's approach to operational planning
 
CDC estimates the average public reporting burden for this collection of
information as 10 minutes per response, including the time for reviewing
instructions, searching existing data/information sources, gathering and
maintaining the data/information needed, and completing and reviewing the
collection of information. An agency may not conduct or sponsor, and a person is
not required to respond to a collection of information unless it displays a
currently valid OMB control number. Send comments regarding this burden
estimate or any other aspect of this collection of information, including
suggestions for reducing this burden to CDC/ATSDR Information Collection Review
Office, 1600 Clifton Road NE, MS D-74, Atlanta, Georgia 30333; ATTN: PRA (0920-
XXXX).

1. Are you based in Atlanta or in country?

CDC Atlanta (HQ)

CDC in-country (Field)
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Operational Planning Workshops

2. In which country are you based?

Nigeria

Sierra Leone

Uganda

The following questions ask you to assess how well the Operational Planning
Workshop achieved its intended objectives.

One purpose of the workshop was to facilitate country determination of health security
capacity.

 Very well Somewhat well Not well Not at all well

Before workshop

After workshop

3. How well do you feel the country could accurately determine its health security
capacity?

Using the WHO's JEE tool, the workshop also aimed to facilitate country identification of
gaps in health security capacities from one JEE capacity level to the next.

 Very well Somewhat well Not well Not at all well

Before workshop

After workshop

4. How well do you feel the country could identify gaps in health security from one
JEE capacity level to the next?
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A third objective of the Operational Planning Workshop was to facilitate country selection of
core health security activities to implement within a 6-12 month time frame following the
workshop to incrementally increase JEE capacity scores.

 Very well Somewhat well Not well Not at all well

Before workshop

After workshop

5. How well do you feel the country could select activities to focus efforts on
increasing JEE capacity scores over 6-12 months?

Very well Somewhat well Not well Not at all well

6. How well do you feel activities selected during the workshop address gaps in
global health security over 6-12 months following the workshop?

7. Please describe the extent to which you feel the operational planning workshop
facilitated the country’s identification of next steps to address gaps in health
security capacities.

8. Please describe any additional feedback received from countries on the
operational planning workshop.

The next two questions are about COVID-19's impact on operational planning.
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9. Please describe the extent to which operational planning has been affected by
the COVID-19 pandemic.

Operational planning was not implemented due to COVID-19

Operational planning was amended to incorporate COVID-19 actions that were urgently

needed

Operational planning was conducted but with delays due to COVID-19

Operational planning was unaffected by COVID-19

Other (please specify)

10. Please describe if COVID-19 planning has benefited from prior operational
planning workshops, and if so, how.

Thank you for providing your perspectives on operational planning. Your response to this last
question will help us improve this survey instrument for future operational planning efforts.

11. If applicable, please provide feedback on any survey questions that were
unclear or difficult to understand.

If you have any questions, please contact Danique Gigger at ofn4@cdc.gov, Samantha Cruise
at prl4@cdc.gov, or Anja Minnick at mty5@cdc.gov. Thank you for your time in completing
this survey.
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