
From: Julie Balutis
To: "Judy Ruttenberg"
Cc: Audrey Grace; Kevin Borden
Subject: RE: Request for proposed information collection request, Studies to Support IMLS"s Learning Agendas for

Libraries and Museums
Date: Monday, August 5, 2024 10:48:47 AM
Attachments: ARL Childhood Reading and Future of Museums Study Design Summary.docx

Good morning Judy,
 
Thank you for your comment, and for your interest in IMLS’s Learning Agenda.  We are intending to
conduct interviews and focus groups with museum staff and researchers, library staff, IMLS
awardees, and library community partners. Attached please find a summary description of our
research plans, including our research questions and planned activities.  Regarding the proposed
data collections, we expect to have our full instruments ready in August/September.  If ARL is
interested, we would be happy to talk more about the study design.
 
Sincerely,
Julie Balutis (she/her/hers)
Director
Office of Grants Policy and Management
Institute of Museum and Library Services
O: 202.653.4645
M: 202.330.7736
Website | Twitter | Facebook 
 
This message (including any attachments) may contain information that is privileged and confidential. If you are not an
intended recipient, please be aware that any use or dissemination of this message is strictly prohibited. If you have
received this message in error, please do not read, copy, or forward the information; please notify the sender
immediately by reply e-mail or by calling (202) 653-4645, and permanently delete all copies of this message, including
any attachments. Thank you.
 
From: Judy Ruttenberg <judy@arl.org> 
Sent: Thursday, May 23, 2024 12:00 PM
To: Julie Balutis <JBalutis@imls.gov>
Cc: Audrey Grace <agrace@arl.org>; Kevin Borden <kborden@arl.org>
Subject: Request for proposed information collection request, Studies to Support IMLS's Learning
Agendas for Libraries and Museums

 
Dear Julie Balutis,
 
I'm writing to request a copy of the proposed information collection request for Studies to
Support IMLS's Learning Agendas for Libraries and Museums, per your notice in the May 22
Federal Register.
 
ARL and its member libraries are long-time recipients of IMLS funds to advance learning and
professional and leadership development in libraries, and the Association is keen to provide
input to the agency on this issue.
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[bookmark: _Toc154735367][bookmark: _Toc164926780]1. Introduction

[bookmark: _Hlk154582869][bookmark: _Toc154735368][bookmark: _Toc164926781]The Institute of Museum and Library Services (IMLS) seeks to advance an ambitious new learning agenda (IMLS 2023) that focuses on children’s reading literacy and the future of museums. These studies will provide descriptive information that in the near term can inform the field and help IMLS focus and improve its grantmaking. This systematic evidence building closely aligns with the goals of the Foundations for Evidence-Based Policymaking Act of 2018 and helps position IMLS as a leading federal agency for using evidence to improve policy and practice. IMLS has contracted with Mathematica, Inc. To conduct this research. This document contains the proposed study design for the child reading literacy and the future of museums studies, respectively. 

2.  Child Reading Literacy Study Plan

[bookmark: _Toc154735369][bookmark: _Toc164926782]I. Study overview

A. Study purpose and rationale

The IMLS learning agenda (IMLS 2023) on child reading literacy sets forth foundational questions to build an evidence-informed approach to understanding needs, opportunities, and potential solutions in the library field. IMLS established a priority around child reading literacy over a decade ago, beginning with a focus on grade level reading and moving now to engagement in reading starting in infancy and building children’s love of reading. Existing IMLS data collections (such as the annual Public Libraries Survey) do not provide the depth of information needed on what libraries do to support children’s engagement in reading. A 2013 survey of patrons—the Public Needs for Library and Museum Services—gathered information on children’s activities during a library visit, which may have changed in the past decade and may not provide a complete picture of ways libraries support engagement (for example, collections and resources). 

The proposed study will provide new descriptive information that in the near term can inform the field and help IMLS focus and improve its grantmaking for the types of activities to fund that may support professional development, investments, and partnerships around children’s engagement in reading. 

B. Study questions and study activities

The proposed study aims to build on IMLS efforts done to date in developing the learning agenda. We propose seven study questions for learning about libraries’ roles in supporting childhood engagement in reading (Exhibit 2.1). The proposed study will use a multimethod approach of secondary research review and primary data collection to help IMLS and interested communities better understand the ecosystem of support for children’s engagement in reading—focusing on, but not limited to, the role of libraries—and relevant outcomes, such as equity in engaged reading.  The secondary research review includes three types of research—(1) a literature review; (2) a landscape review of research on economic opportunity and literacy development supports and other IMLS documents and interviews with IMLS staff; and (3) grant administrative data analysis. The primary data collection includes three data collection activities—(1) interviews of library systems leadership, (2) interviews of library staff, and (3) focus groups of library system leadership with school system representatives and community organization partners. 

Exhibit 2.1 summarizes which data sources are key versus contributing. Key data sources refer to those that will be a focus via explicit search terms or key dimensions reviewed in secondary research or questions asked of participants in primary data collection. Contributing data sources refer to those that will be captured based on ongoing central activities. 
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Exhibit 2.1. Child reading literacy study questions, connection to IMLS learning questions, and data sources to address

		

		Secondary research review

		Primary data collection



		Study questions

		Literature review

		Landscape analysis

		Administrative data analysis

		Library systems leadership interviews

		Library staff interviews

		Focus groups of library systems leadership and other entities 



		1. How is engagement in reading defined at different developmental ages? What are measurable outcomes of engaged reading in the public library context? (LQ1)

		●

		●

		●

		

		

		



		2. What activities and outreach do public libraries see as best practices to engage children in reading? How do public libraries invest in staff and infrastructure to improve the implementation of these practices? (LQ2)

		●

		●

		●

		●

		●

		



		3. How do children engage with public library resources supporting their reading engagement (individually and together with their families)? (LQ3)

		●

		●

		●

		

		●

		



		4. How has children’s engagement in reading changed over time with the introduction of digital and online resources in public libraries? (LQ2, LQ3)

		●

		●

		●

		

		○

		



		5. What does existing research tell us about what is a healthy literacy ecosystem? Where is a library’s best fit as a contributor and in what ways do they contribute to the overall health of the system?  (LQ2, LQ4)

		●

		●

		●

		

		

		●



		6. Are there different patterns of children’s engagement in reading through public libraries by public library infrastructure or community characteristics? (LQ5)

		●

		●

		

		○

		 ○

		



		7. What are considerations for future studies examining the effectiveness of ways public libraries engage children in reading? (LQ6)

		○

		

		●

		○

		○

		





Shading key: ●= key data source; ○ = contributing data source. 

LQ = IMLS learning question from learning agenda (IMLS 2023).

[bookmark: _Toc154735374][bookmark: _Toc164926541]3. Future of Museums Study Plan 

[bookmark: _Toc154735375][bookmark: _Toc164926542]I. Study overview 

A. Study purpose and rationale

As described in the IMLS learning agenda (IMLS 2023), the COVID-19 pandemic and recent social tensions have prompted museums to innovate and re-envision some of their key operational components including funding, staffing, and collections care. The social tensions have also encouraged museums to reflect on their role as cultural stewards and consider new ways to engage and support their local communities. 

B. Study questions and study activities

IMLS is interested in examining three distinct questions about the future of museums, specifically regarding (1) community engagement, (2) operations, and (3) climate change and other public emergencies. Additionally, IMLS is also interested in understanding how it can support research to inform the future of museums, specifically through researcher networks, research–practice partnerships, and conducting rigorous evaluations of promising practices. 

To answer these questions, the proposed study will use extant data sources and exploratory, qualitative primary research. We propose three secondary research activities (literature review, landscape research, and grant administrative data analysis) and four primary research activities (museum grantee, museum staff, museum researcher, and museum practitioner interviews/focus groups) to address the five learning questions (Exhibit 3.1). By combining the secondary data analysis with qualitative primary data, we will begin to understand current practices and challenges and form hypotheses about the prevalence and implementation aspects of practices. The qualitative data will also contribute to the nascent knowledge base on these topics, help guide IMLS’s future investments in museum capacity building, and inform IMLS’s thinking around supporting research. 

Exhibit 3.1 summarizes each of the learning questions and which data sources are key versus contributing. Key data sources refer to those that will be a focus via explicit search terms or key dimensions reviewed in secondary research or questions asked of participants in primary data collection. Contributing data sources refer to those that will be captured based on ongoing central activities. 
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Exhibit 3.1. Future of museums study questions and data sources to address

		

		Secondary research review

		Primary data collection



		Study questions

		Literature review

		Landscape research

		Administrative data analysis

		Museum grantee interviews

		Museum staff employed to engage with community partners focus groups

		Museum researcher focus group discussion

		Museum practitioners working with researchers focus group discussions



		Study Question 1. (bridging divides) How well do museums bridge divides in their communities to further social cohesion among different factions in their communities? What strategies do they utilize, and are they tracking measurable outcomes to assess the experience? If not, what barriers to measurement exist?

		●

		○

		●

		●

		●

		○

		○



		Study Question 2. (operational shifts) What key shifts have occurred in recent times that affect museum operations relating to (1) revenue streams; (2) staffing and volunteers; (3) content and services offered; and (4) community engagement efforts/strategies?

		●

		●

		●

		●

		●

		

		



		Study Question 3. (climate change and emergencies) How have climate change and other public emergencies impacted museums regarding their infrastructure, policies, operations, and collection preservation work? What do these impacts imply about sustainability?

		○

		○

		●

		●

		

		

		



		Study Question 4 (museum research). What opportunities exist for IMLS to help facilitate stronger networks for social scientists to engage with museum heads/practitioners for framing actionable research and program evaluations?

		○

		○

		

		

		

		●

		●



		Study Question 5 (impact-driven grantmaking). What factors does IMLS need to consider if it should pursue impact-driven grantmaking with controlled experimentation in testing the effectiveness of the accumulating evidence on promising practices around the future of the museum sector?	

		○

		○

		

		

		

		●

		●





Shading key: ● = key data source; ○ = contributing data source.



 
Very truly yours,
Judy Ruttenberg

--
Join us at IDEAL 2024!
 
Judy Ruttenberg
Senior Director of Scholarship and Policy
Association of Research Libraries
21 Dupont Circle, NW Suite 800
Washington, DC 20036-1118
phone 202-296-2296, ext. 112
judy@arl.org

https://events.arl.org/IDEAL24
https://www.arl.org/category/our-priorities/scholars-scholarship/
https://www.arl.org/category/our-priorities/advocacy-public-policy/
mailto:judy@arl.org

