E&E IAPD Template

MES APD Template

What Changed

Supports E&E Advance Planning Document

Supports MMIS and E&E Planning, Implementation, Update, As-Needed Advance Planning
Document

General change for all sections includes references to both MMIS and E&E type

Section I: Exccutive Summary

Exccutive Summary

No change to content.

Section II: Results of Activities Included in the PAPD

1. Project Management Plan / Summary of Activities

Added guidance for four APD types.
Added Project Management Plan for PAPD.
Expanded Summary of Activities across IAPD, APDU, and APD As-Needed.

Section III: Statement of Needs and Objectives of the IAPD

2. Statement of Needs and Objectives

‘Added guidance for content specific to APD type.
Added sections for Medicaid Enterprise System Introduction and Scope of APD Request.

Section IV: Requirements analysis, feasibility study, and Alternative C

3. Requi Analysis, ility Study, Analysis of Alternatives Considerations

Added guidance for PAPD that state commits to preparing an Analysis of Alternatives for PAPD
submissions in addition to a needs assessment, feasibility study and functional requirements or
general systems design with supporting system diagram (Appendix A).

Added guidance for IAPD, APDU and As-Needed APD types of the expectations to submit or update
the same from the PAPD.

Section V: Cost Benefits Analysis

4. Cost-Benefit Analysis

No change to content.

Section VI: Nature and Scope of Activities

(Moved to Section 7. Proposed Activity Schedule for the Project)

Moved to Section 7 but no change to content.

Section VII: Project Management Planning and Procurement

5. Acquisitions

Changed focus to acquisitions as PMP is moved to Section | of the new template.

Section VIII: Personnel Resource Statement

6. Personnel Resource Statement

Section IX: Proposed Activity Schedule

No change to content.

7. Proposed Activity Schedule for the Project

No change to content.

Section X: Proposed Budget

8. Proposed Budget (MDBT)

Added sample MDBT to this section. Moving it from Appendix A in the old E&E template.

9. Statement Of Duration

New content.

Section XI: Cost Allocation Plan for Implementation Activities

Section XII: Security, Interface, Disaster Recovery, and Business Continuity Planning

10. Cost Allocation Plan for Implementation Activities

No change to content.

11. Security and Interface Requirements

Removed explicit reference to disaster recovery and business continuity planning as those are
addressed by CEF 18 in Appendix C.

Section XIII: Conditions and Standards for Receipt of Enhanced FFP

(Moved to Appendix C. Conditions for Enhanced Funding)

Section XIV: IAPD Required Federal Assurances

Moved to Appendix C.

12. Assurances and Compliance

Updated to reflect current regulatory citations.

Appendix A (MDBT)

Appendix A. Diagram

New content. Diagram reference from Section 3.

Appendix B (EXE STAFF)

Appendix B. Other Information Required

Other information such as the Analysis of Alternatives if not submitied as a separate document.

Appendix C (ACQUIS Checklist)

Appendix C. Conditions for Enhanced Funding

Removed acquisition checklist and replaced with Conditions for Enhanced Funding attestation.

Appendix D. Outcomes and Metrics

New content on CMS required outcomes and state defined outcomes and metrics.

Appendix E. Certification

New content on n if work defined in the APD requires
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