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SMALL GROUP MEETING
WEEK ONE

L REGULAR DEPARTMENT MEETING

DISCUSS OPERATIONSIDEPARTMENTAL ISSUES.
THEN EXCUSE TEMPORARY EMPLOYEBS

. IL UNIONISSUE

C.C 'OVBRTHENEXTFOURWEEKS YOURsﬁPERVISORSANDI,WEWu.L-
. BE TALKING WITH YOU ABOUT THE UNION. WE WILL BE GIVING You
INFORMATION ABOUT THIS UNION AND WHAT ITREALLY MEANS TO BEA

‘UNION MEMBER SO THAT AT THE ELECTION ON OCT OBER 30 AND 31 YOU

CAN MAKE AN INFORMED DECISION WHETHER OR NOT THERE SHOULD BE
A 'UNION HERE. - ' |
WHATWETELLYOUABOUT'IHEUNIONWILLBETI—IETRUTH WE

. WON’T LIE TO YOU. THAT'S BECAUSE AFTER THE ELECTION, NO MATTER

| WHAT HAPPENS, WE WILL STILL BE HERE WORKING WITH YOU, AND
BEING HONEST AND HAVING YOUR TRUST ARE VERY IMPORTANT TO US. E

| WEWANT TO START BY RE-EMPHASIZING SOME OF THE ITEMS

MENTIONED AT THE COMP_AN_Y-W]DE MEETING HELD LAST TUESDAY. RIC

 MADE SOME VERY GOOD POINTS.

* THE FIRST INVOLVING T JOD PRODUCTS CORPORATE

PHILOSOPHY. YOU’VE SEEN ON THE WALLS AT VARIOUS



‘u

AND CUSTOMER SERVICE. IT ALSQ

PLACES IN THE FACILITY. NJAVE A COPY RIGHT HERE. HOLDUP
CORPORATE PHILOSOPHY PLARUE.

IT EMPHASIZES OUR GOALS\QF EXCELLENCE IN QUALITY, SAFETY

IZES OUR GOAL OF PROVIDING

AN EXCELLENT WORK PLACE FOR YOU 0) TEAM MEMBERS. LET ME

AGEMENT IS RESPONSIBLE FORPROVIDING A PLANT

EMPLOYEE ENVIRONMENT THAT IS EHLY -

' PRODUCTIVE. AND MOTIVATiONALQ (AXAGEMENT WILL BE

| 'RESPONSIME AT ALL TIMES TO THEKEEDS OF EVERY

" EMPLOYEES WILL B5,COMSIDERED AS INDIVIDUALS AND

TEDWITI-IRESP & DIGNITY ANDAPPRECIATION

/ ‘EMPLOYEES WILL B PRO EDWITHASENSEOF SECURITY
IN THEIR JOBS, TAI Y‘WILL RBCEIVE FAIR COMPENSATION |
- FOR THEIR WQRK, AND WORKING CONDITIONS THAT ARE

' CLEAN; S/ ANDADEQUATE

@ SIXTH PARAGRAPH .
: . .EMPLOYEES MUST FEEL FREE TO MAKE SYGGESTIONS AND

 REGISTER COMPLAINTS, THERE WILL BE NORISCRIMINATION



wommemm EMENT:
THESB\PRINCIPLES AND PHILOSOPHY ARE IMPORTANT TO RIC;
THEY ARE IMPORTANT TO ME; THEY ARE IMPORTANT TO YOUR
SUPERVISORS; AND I'RELI THEY ARE IMPORTANT TO YOU TOO.
 JUST AS WE ARE CONSTANTLY JXYING TO IMPROVE OUR

PRODUCTS, THE MANAGEMENTQF THIS COMPANY IS CONSTANTLY | |
TRYING TO MROVE THE WORKT] G' RONMENT FOR You.

' som-:ms PEOPLE DON'T REALIZE OR REMEM BER ALL OF THE

IMPROVEMENTS V VEBEEN ABLE TO MAKE IN EMPLOYEE WAGES,

- BENEFITS AND WORKING CONDITIONS. RIC MENTIONED A FEW OF THEM
~ DURING { MEETING TUESDAY@ WANT TO REVIEW WITH YOU IN
o GREATER DETAIL SOME OF THE RECENT IMPROVEMENTS WE HAVE BEEN

" ABLETONLAKEHQIUSTTHBLASTTWOYEARS | '

| - [DISCUSS RECENT IMPROVEMENT SUMMARY] }
som: OFTI-IBITEMS IIUSTWENTOVERAREAPRETTYBIGDEAL
. LIKE THENEW COMPENSA’I‘ION PLAN. AND SOME OF THE ITEMS, LIKE THE
200 FREE PASSES FOR “RUIZ AT THE RACES,” ARE THE LITTLE THINGS
- THAT HELP MAKE RUIZ A GOOD PLACE TO WORM Gtin Lpmphen A J’"’”‘“
 RICMADE ANOTHER GOOD POINT AT THE TUESDAY MEETING AND
'THAT IS WHILE WE HAVE BEEN .AB_LE TO DO A LOT OF GOOD THINGS, NOT
EVERYTHING IS PERFECT [WE STILL HAVE SOME AREAS WHERE WE NEED



TO IMPROVE AND DO BETTER. ONE OF THE MOST IMPORTANT OF THESE
IS PHASE TWO OF OUR NEW COMPENSATION PROGRAM~THE PAY FOR
SKILL COMPONENT. SINCE ALL OF THE DETAILS OF THE PAY FOR SKILL
'PLAN HAVE NOT BEEN WORKED OUT YET, THIS IS AN AREA WHERE 1 HAVE
TO BE VERY CAREFUL WHAT1 SAY WHILE THE UNION ELECTIONIS
PENDING. THIS IS BECAUSE ITIS ILLEGAL FOR A COMPANY TO MAKE
PROMISES IN ORDER TO PERSUADE EMPLOYEES HOW TO VOTEIN AN
UNION ELECTION ITIS iLEGAL TO “BRIBE” YOU, AND I WON'T DO THAT.

| WHAT ICANTELL YOU IS WHAT WE KNOW SO FAR. OUR GOAL IS TO
PAY TEAM MEMBERS FOR THEIR DEMONSTRATED SKILLS AND TO
ENCOURAGE TEAM MEMBERS TO LEARN MULTIPLE SKILLS. IF

EV'ERYTH]NG GETS APPROVED WE HOPE TO LEMENT THEPAY F OR

1—
SKILL PLAN SOMETIME AROUND THE MIDDPEE OF NEXT YEAR.E

\Mﬁk_-

- e by

'/QBSERSLED;—FGGUS ONSPECIFIC DEPARTMENTS. DISCUSS

THESE ARE ALL THINGS WE HAVE BEEN ABLE TO DO IN THE PAST

AND CAN ACHIEVE N THE FUTURE. WE HAVE BEEN ABLE TO



ACCOMPLISH ALL THESE THINGS BY WORKING TOGETHER WITHOUT A
UNION

WE HAVE BEEN DOING THESE THINGS AND IMPLEMENTING THESE

IMPROVEMENTS. NOW, LET’S TALK ABOUT WHAT THE UNION REALLY

CAN AND CANNOT DO.

WE HAVE HEARD THE UNION HAS BEEN MAKING EMPLOYEES A LOT
! OF PROMISES; THAT THEY HAVE PROMISED EMPLOYEES WILL GET
' BETTER WAGES AND BENEFITS IF ONLY YOU VOTE FOR THE UNION ONE

‘OF THE SPECIFIC PROM[SES IS THAT THE UNION WILL GET EMPLOYEES AT

.LEAST $8 50 AN HOUR INPAY.
THIS ALL SOUNDS NICE BUT IT IS ALL JU ST A LOT OF EI\IIPTY
. - Shey) dyenl,
PROMISES. TI'IIS IS. BECAUSE E:MPLOYEES VOTE INA UNION THEY

DON’T AUTOMATICALLY GET ANY'I'HING ALL THE UNION GETS WHENIT
WINS AN ELECTION IS TI-IE RIGHT TO SIT DOWN AND BARGA]N WITHTHE®
COMPANY - THE RIGHT TO ASK THE COMPANY FOR THINGS. W'HILE WE

. .WOULD BARGAIN IN GOOD FAITH— BECAUSE WE HAVE ALWAYS TREATED
OUR TEAM MEMBERS FAIRLY— THELAW SAYS THAT NEITHER THE
COMPANY NOR TI-IE UNIONIS REQUIRED TO AGREE TO THE OTHER’S
DEMANDS | AND THAT’S TRUE EVEN 1FTHE UNION PROl\/lISES SOMETI-I[NG

- TO YOU JUST TO GET YOUR VOTE IN TI-IE ELECTION

NOWIJUSTS MISE THINGS TO YOU JUST TO

' GET YOUR VOTE. A COUPLEOF MINUTES AGO I TOLD YOU THAT THE



COMPANY CANNOT LEGALLY PROMI GS TO YOU JUST TO GET
YOUR VOTE. IS THAT TR 7'IS ITFAIR? NO, BUT THAT’S THE WAY
THE LAW IS SET UP. ; '
WHY? BECAUSE THE LABOR BOARD REALIZES WHEN THE
COMPANY\PROMISES EMPLOYEES THINGS LIKE WAGE INCREASES, T
COMPANY HAS ' 1 PbWER TO CARRYE)UT THESE PROMISES. HOWEVER,
WHEN A UNION MAX] PROMISES TO EMPLOYEES PFIE LABOR BOARD |
SAYS THAT EVERYBOD NDERSTANDS T 'THE UNION IS NOT REALLY
MAKINGA “PROMISE” TO E) M2 OYEES/SINCE TI-IEUNION DOESN'T

ACTUALLY GIVE EMPLOYEES AT, GTHEMSELVES. REM:EMBER, THE

g UNIONONLYWINSTHE GHI'TONEGO AT ] WITHTHECOWANY—-TOI

| ASKTHE COMPAND> FORWHATITWOULDLIKE- AND THATITISTHE
COMPANY WHO ACTUALLY PAYS THE EMPLOYEES’ WAS! S AND
 BENEEMS. _ 5 '_
 THISIS ALSOACOMlMéN MISCONCEPTIONABOUT UNION DUES.

3 'WH.EN EMPLOYEES PAY MONTHLY DUES TO THE UNION IT DOESN'T GO TO |
" PAYFOR ANY WAGES OR BENEFITS THAT THE UNION MAY BE PROMISING
You. | | |

I HAVE A bOCUMENT HERE THAT PROVES WHAT I'M SAYING.

[HOLD UP 1996 LM2.] THIS IS THE UNION'S LATEST FINANCIAL REPORT
THAT IS FILED WITH THE FEDERAL GOVERNMENT. IT SHOWS THAT OUT

'OF THE $3,326,716 THAT LOCAL 1288 COLLECTED IN 1996, IT SPENT $0 ON



BEHALF OF INDIVIDUAL MEMBERS. IT SAYS IT RIGHT HERE ON LINE 72.
[HOLD UP 1992 LM2 AND POINT TO LINE 72;] MOST OF THE DUES MONEY |
IS SPENT ON THEMSELVES TO PAY THEIR OWN WAGES AND BENEFITS.

SO WHAT DO YOU GET WI-IEN YOU JOIN A UNION AND PAY UNION -

DUES? WELL, YOU DO GET A UNION RULE BOOK. IT°S CALLED THE

 UNITED FOOD & COMMERCIAL "WORKERS INTERNATIONAL UNION

. CONSTITUTION. IT’S ALONG DOCUMENT WITH A LOT OF ' SMALL PRINT.
B [HOLD TP CONSTITUTION AND FAN PAGES.]
 THIS UNI% BOOK IS ALEGALLY BINDING DOCUMENT. IF
UNION MEMBERS DON'T FOLLOW ITS REQUIREMENTS, THE UNION CAN
 FILE CHARGES AGAINST YOU. BUT YOU DON'T GO TO COURT. THE UNION

- "HOLDS ITS OWN INTERNAL TRIAL WHERE THE UNION IS THE PROSECUTOR,

~ . JUDGE AND JURY. YOU DON”T GET TO HAVE A LAWYER PRESENT TO

REPRESENT YOU EITHER. IF YOU ARE FOUND GUILTY 'I'I-IE UNION CAN
'EXPEL OR SUSPEND YOU IT ALSO CAN FINE YOU. AND THE UNION CAN

' FORCE YOU TO PAY THESE FINES THE SAME AS ANY OTHER LEGAL

--JUDGMENT

THEF OLLOWING UNION CAN
_PUT YOU ON TRIAL [CONS ON, P. 17];._

L “FAILURE TO PAY DUES, ASSESSMENTS, FEES AND ANY



3. DELIBERATELY. ENGAGING IN CONDUCT IN VIOLATION OF THE
RESPONSIBILITY OF MEMBERS TOWARD THE UNION AS AN
INSTIUTION.” (THAT MEANS DOING ANYTHING THE UNJON
DOESN"NKE OR NOT DOING WHAT THE UNION TELZS YOU TO
DO); |
4. “ADVOCATING OR ATTEMPTING TO BRINGABOUT THE
- WITHDRAWAL FROMY[ MA ONAL UNION OR ANY
* LOCAL UNION OR ANY MMVBEE @R GROUP OF MEMBERS.”
i (’IHATMEANSTHATTHE BN CAN FINE YOU IF YOU TRY TO .
KICK THE UNION O'UTI, ONCE THEYNRE VOTED IN); '
5. CROSSING A PICKEY {INE (EVEN IF YOU NEED MONEY TO PAY
YOUR BILLS OF (FEED YOUR FAMILY), B
6. “VIOLATDY6 ANY PROVISIONS OF THE CONS q oN ORLAWS
0’/\@3 OF THF INTERNATIONAL UNION OR THE APPROVED®YLAWS OR
S{(")  ESABLISHED RULES OF’I'HEMEMBER’S LOCAL UNION.
O THISLAST ONE IS PRETTY INTERESTING-VIOLATING ANY

PROVISIONS OF TI-IE .UNION CONSTITUTION OR LAWS OR RULES. I'LL BET

 THE UNION HAS NEVER EVEN SHOWN YOU THIS UNION CONSTITUTION

[HOLD UP CONSTITUTION] OR TOLD YOU ABOUT THE OTHER UNION.

RULES FOR WHICH THE UNION CAN FINE YOU. THE UNION ASKED

' EMPLOYEES TO COMMIT TO THE UNION BY SIGNING A UNION CARD, BUT

'THEN THEY NEVER TOLD YOU WHAT YOUR RESPONSIBILITIES WOULD BE.



WE.TH]NK THISIS WRONG* THAT THE UNION REFUSED TO BE OPEN

AND UP FRONT WITH YOU WHEN THEY ASKED YOU TO SIGN A UNION
..CARD
AS WEPROCEED OVER THE NEXT FEWWEEKS BEFORE THE
ELECTION, WE ]NTEND TO BE OPEN AND [8)34 FRONT WITH YOU WE WILL
ANSWER YOUR QUESTIONS IF WE DON’T KNOW THE ANSWER, WE WILL
£ TRY TO GET IT FOR YOU. 'WE WILL PROVIDE YOU WITH THE FACTS-THE

TRUTH.

WEQ TIONWI-IE'I'I-IERTI—IEUNIONWILLDOTI—IESAI\AE

THAT SOME YEES HAD COME FORWARD TO SAY THAT THEY F



t

L IR

HARASSEDANDTHREA'I'ENED BY THE UNION ORGANIZERS. FRED ASKED
 THE UNION TO STOP THIS. MPONDED BY ATTACKINGFRED
PERSONALLY. LET ME READ YOU PART OF THE NION’S RESPONSE:
THE ONLY VIOLENCE LIES WIFAIN THE FRICTION CAUSED BY
_ You RAINCEELS/ 1% COLLIDETOCREA‘I‘E. UNREAL;
STELESS; RECK] ; AND MERTT-LESS ISSUES TO DETRACT
'WORKERSFR : ONEANDONLYISSUE WHETHER OR
NC_)'I‘-'_IH_EY_ o"‘“ TOBEREPRESENIEDBY'IHIS |

".‘oR , w. ON”

THE 'I‘.EAMMEMB RA RESPONDBD 5 THEUNION"BYOVERWHELWGLY
'-_'VOT]NGNO TO RETECT THE UNION. | '
. WEHQ BTHEUNIONWILLNOTSM S TI-IISLEVEL[NTHIS
E ELEC’IIO BY ENGAGmG N NAME CALL}NG
; SEARENOT'I'I—IEKINDOFPEOPLEWEWANTHEREATR[HZ
FOO o RODUCTS. WE I-IOPE THAT YOU AGREE AND WILL YOTENO, FOR
No UNION N TI-IE ELECTION ON OCTOBER 30 AND OCTOBER 31. THAT'S

'_ALL FOR TODAY. 'IHANK YOU.

-Wﬁ.’f .._m_.: IW”-',,'_ @‘/'\Q_; f)esyL :m;f’
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