
CMS 2025 P roposed Ru le
Exc imer  Laser  Codes  96920-96922

STRATA Skin Sciences
10/24/2024



Key Takeaways

+ Proposed CMS 2025 Rule: Significant Reductions to Reimbursement for Excimer Laser Codes 
(96920-96922)

+ CMS 2025 Proposed Rule Lacks Real-World Data Support:
‒ Current and proposed Practice Expense calculations do not reflect real-world excimer laser usage 

and cost.
‒ Provider time estimates are not based on RUC survey data from excimer laser users.
‒ Clinical necessity is not fully considered based on all available evidence for various indications. 

+ Potential Impacts of the CMS 2025 Proposed Rule:
‒ Reduced patient access, disproportionately affecting people of color
‒ Patients may migrate to more costly and potentially less safe treatment options
‒ Risk of excimer laser treatments becoming unavailable
‒ Potential for significant negative budget implications for CMS and private payors. 

Concerns regarding these changes are strongly supported by patients, patient advocacy groups, 
Healthcare providers, Academic institutions, AMA and AAD
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2025 CMS rule proposes significant reduction in 
reimbursement of Excimer Laser Codes (96920 – 96922)

CPT 
Code CPT Code Description 2024 National Average 

Medicare Payment Rate 2025 Proposed Rate Change

96920 Excimer Laser Treatment for Psoriasis 
(<250 sq cm) $155.45 -13%

96921 Excimer Laser Treatment for Psoriasis 
(250 - 500 sq cm) $170.43 -15%

96922 Excimer Laser Treatment for Psoriasis 
(>500 sq cm) $232.01 -21%
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T h e  2 0 2 5  r a t e s  w i l l  
d e v a s t a t e  t h e  a b i l i t y  t o  g e t  

t r e a t m e n t  
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Who will be impacted?
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Who will be impacted?
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B a c k g r o u n d



Excimer Laser Background

More than 4,000 dermatologists across 1,200 offices provide excimer laser treatments for multiple 
inflammatory skin conditions and have been billing insurance using these CPT codes since 
January 1, 2003

2001 FDA approval  fo r  psor ias i s  and v i t i l igo

CPT Codes 96920 –  96922 establ i shed 

Indicat ions  expanded to  inc lude atopic dermat i t i s  and 
leukoderma

Laser Treatment for Inflammatory Skin conditions (e.g. Psoriasis)

2003

2003
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STRATA Skin Sciences Background

+ STRATA and its predecessor, PhotoMedex have manufactured the XTRAC excimer laser since 2001 and 
acquired the Pharos  brand in 2021

+ XTRAC and Pharos are the only FDA-cleared excimer laser devices available in the U.S

+ STRATA sells XTRAC excimer lasers to dermatology practices and hospitals and provides clinical training 
and technical support under the ‘direct sale’ model

+ STRATA also places XTRAC lasers in offices at no upfront cost, charging per use under a ‘usage 
agreement’ model (aka subscription model)

+ The subscription model allows patients the access to a safe, efficacious and cost-effective treatment

Of the 1,200 excimer lasers in the U.S., approximately 900 (75%) operate under this subscription model
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Excimer laser offers significant clinical and economic 
benefits over other therapies

+ A recently published study* summarizes …excimer laser … translates into substantial clinical and economic benefits for 
patients with plaque psoriasis – excellent safety, rapid response, high likelihood of PASI%75 reductions, potential for 
clearance (PASI%92), relatively few care days, and a cost that is lower than biologics, NB-UVB, … and possibly even some 
generic topicals ... Collectively, these benefits translate into improved cost efficiency.

*Marchetti A, Bhutani T, Lockshin B, Siegel DM, Behringer F. Therapies for Psoriasis: Clinical and Economic Comparisons. J Drugs Dermatol. 2020;19(11):1101-1108. doi:10.36849/JDD.2020.5510

Excimer Laser NB-UVB Topical Steroids Non-Biologic 
Systemics Biologics

Approximate Costs ($) 1K-3K 3K-9K 1K-7K 1K 32K-68K

Clinical Outcomes 92% 71% 75% 48% 50-70%

Speed of Onset 5 10 3 14 12

Days of Actual Care 18 80 294 52 12-65

Remission 2.5 Months Continued with 
maintenance

Continued with 
maintenance

Continued with 
maintenance

Continued with 
maintenance

Adverse Events Mild Temp Mild Temp Mild-Mod
Temp –Lasting

Mild-Severe
Temp – Lasting

Mild-Severe
Temp – Lasting
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Between 2018 - 2022, an estimated average of 13k+ 
CMS patients received excimer laser treatments/ year

+ In 2022, a total of 111,296 excimer laser treatments were billed through CMS
+ With an estimated average of 10 treatments per patient, this equates to approximately 11,130 

patients
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CPT Code 2018 2019 2020 2021 2022 Average

96920 108,553 116,646 79,671 88,673 75,369 93,782

96921 27,496 29,527 21,553 25,424 22,206 25,241

96922 16,055 15,379 11,568 14,024 13,721 14,149

Total Treatments 152,104 161,552 112,792 128,121 111,296 133,173

# of patients (Estimated)* 15,210 16,155 11,279 12,812 11,130 13,317

CMS Excimer Laser Treatments BY Code (2018 – 2022)

*Estimated average 10 excimer treatments per patient

At an average cost of $175 per treatment, each patient on excimer laser costs CMS 
approximately $1,750 per year



Budget Impact: each patient migrating from excimer 
laser to biologics increases CMS cost by $48,000/year
+ Between 2019 and 2022, approximately 5,000 patients, representing about 50,000 excimer laser 

treatments, migrated to potentially more expensive treatments such as biologics

+ With an estimated annual cost of $50,000 per patient for biologics (and $1,750 for excimer 
laser), this migration could have increased CMS spending by approximately $240 million

+ CMS 2025 Proposed Rule will have a significant impact on the future direction of this migration
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Given the significant budget impact and clinical benefits of excimer 
laser, CMS should ensure appropriate reimbursement for clinicians to 
prioritize excimer laser as the preferred treatment option for psoriasis 

before biologics whenever possible



Additionally, >30% of CMS excimer laser treatments 
were performed for non-psoriasis indications 
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These changes might result in elimination of excimer laser 
treatment availability with drastic patient and budget impact

Prov ider  T ime and Work In tens i ty  Reduced significantly2

P ract ice Expense   Reduced and not reflecting actual device purchase or 
use cost 
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1 CPT  Code Descr iptor  Changed

Laser Treatment for Inflammatory 
Skin conditions (e.g. Psoriasis) Excimer Laser Treatment for Psoriasis

2024 change and proposed 2025 changes



S T R A T A  R e s p o n s e  
-

D e s c r i p t o r  C h a n g e



Supported by 100’s of 
clinical studies 

Physician Time

Non- psoriasis use supported by FDA, clinical 
studies, B/As & private payors

Excimer is:

+ Approved by FDA for Psoriasis, Vitiligo, Atopic Dermatitis and Leukoderma, used off label for 
multiple other indications as an alternative to other costly and less safe treatments

+ Backed by hundreds of peer-reviewed clinical studies for a variety of indications

+ Covered by multiple commercial payors for psoriasis and non-psoriasis conditions 

1 CPT  Code Descr iptor  Changed

Laser Treatment for Inflammatory 
Skin conditions (e.g. Psoriasis) Excimer Laser Treatment for Psoriasis
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308-nm monochromatic UVB excimer laser
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• Psoriasis 
• Vitiligo
• Atopic dermatitis
• Leukoderma

FDA INDICATIONS

Allows targeted treatment of lesions without exposing uninvolved areas to the beam of light.  
It can be used on all skin types, adults and children, and any area of body.

• Alopecia Areata
• Rosacea
• Chronic recalcitrant 

dermatitis
• Lichen planus
• Cutaneous T-cell 

Lymphoma (e.g. 
Mycosis fungoides/ 
Sezary Syndrome)

• Parapsoriasis
• Pityriasis lichenoides 

chronica
• Pruritus
• Urticaria pigmentosa
• Superficial mycoses 

(e.g., dermatophytosis 
[ringworm]

• ……

OFF LABEL USE



50+ clinical studies support the use of excimer 
laser for Psoriasis

aPatients had 4 discrete psoriatic plaques assigned to excimer laser, pulsed dye laser, salicylic acid, or untreated.4

PASI, Psoriasis Area and Severity Index.
1. Feldman SR et al. J Am Acad Dermatol. 2002;46:900-906. 2.Trehan M, Taylor CR. J Am Acad Dermatol. 2002;47:701-708. 3. Nistico SP et al. J Eur Acad Dermatol Venereol. 2006;20:523-526. 4.Taneja A et al. Arch 
Dermatol. 2003;139.. 

Studies show psoriasis patients see significant improvement 
in an average of 10 excimer laser treatments

Study Design N
Number 

of treatments Key outcomes

Feldman1 Open, 
multicenter 80 10 • 72% patients had ≥75% clearing per modified PASI score over an 

average of 6.2 treatments and 84% patients after ≤10 treatments

Trehan2 Nonrandomized 
controlled 15 11 (median) • ≥95% improvement in modified PASI score observed after mean of 

10.6 treatments

Nisticò3 Open 54 10 (mean) • 57% patients had ≥75% improvement in PASI

Taneja4 Nonrandomized 
controlled 14 10 (mean) • Treated plaques showed significant improvement in PASI scores 

compared with controls (P<0.001)
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P a t i e n t  a n d  P r o v i d e r  
E x p e r i e n c e  w i t h  E x c i m e r  

L a s e r  T r e a t m e n t s  f o r  
P s o r i a s i s



Before & Afters Psoriasis
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Before & Afters Psoriasis
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Before & Afters Psoriasis
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Before & Afters Psoriasis
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Before & Afters Psoriasis
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Before & Afters Psoriasis
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Before & Afters Psoriasis
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Before & Afters Psoriasis
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90+ clinical studies support use of excimer laser for 
Vitiligo

Study Design N

Number 
of 

treatments

Proportion of patients achieving repigmentation
≤25% 

repigmentation
25%–75% 

repigmentation
≥75% 

repigmentation

Shi1 Investigator-
blinded 14 20 (maximum) NR NR XTRAC 79% 

Excimer lamp 87.5%

Esposito2 Open 24 20 (mean) 25% 25% 29%

Hong3 Comparative 8 20 XTRAC 26%
NB-UVB 65%

47%
4% NR

Taneja4 Open 15 60 Hands and feet 80%

Hands and feet 20% 
(26-50%)
Axillae 67% (26-50%)
Face 40% (51-75%)

Axillae 33%
Face 60% 

NR=not reported.
1. Shi Q et al. Photodermatol Photoimmunol Photomed. 2013;29(1):27-33. 2. Esposito M et al. Clin Exp Dermatol. 2004;29:133-137. 3. Hong SB et al. J Korean Med Sci. 2005;20:273-278. 
4. Taneja  A et al. Int J Dermatol. 2003;42:658-662. 

Studies show vitiligo patients experience significant re-
pigmentation in 20 excimer laser treatments 
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P a t i e n t  a n d  P r o v i d e r  
E x p e r i e n c e  w i t h  E x c i m e r  

L a s e r  T r e a t m e n t s  f o r  V i t i l i g o



Before & Afters VITILIGO
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Before & Afters VITILIGO
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Before & Afters VITILIGO
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Before & Afters VITILIGO

33



Before & Afters VITILIGO
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B e c a u s e  o f  a v a i l a b l e  c l i n i c a l  
e v i d e n c e  a n d  p r o v e n  c l i n i c a l  

r e s u l t s ,  m u l t i p l e  p r i v a t e  p a y e r s  
c o v e r  e x c i m e r  l a s e r  f o r  n o n -

p s o r i a s i s  i n d i c a t i o n s  
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Supported by 100’s of 
clinical studies 

Physician Time

STRATA requests related to excimer laser code 
descriptor

+ CMS to request AMA CPT Editorial Panel to develop a new code for ‘Excimer laser treatment for 
inflammatory skin diseases’

+ The code should cover current conditions like psoriasis, vitiligo, atopic dermatitis, leukoderma, 
alopecia areata, chronic recalcitrant dermatitis, lichen planus, and cutaneous T-cell lymphoma, 
among others, while allowing flexibility for new conditions where excimer laser proves effective.

+ In the interim, we ask CMS to create a G code based on the 2022 CPT codes to replace the 2024 
revisions, ensuring Medicare beneficiaries with non-psoriasis indications can continue accessing 
excimer laser therapy

1 CPT  Code Descr iptor  Changed

Laser Treatment for Inflammatory 
Skin conditions (e.g. Psoriasis) Excimer Laser Treatment for Psoriasis
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S T R A T A  R e s p o n s e  
-

P r o v i d e r  T i m e



Practice Expense

STRATA emphasizes there is no change in technology 
that would reduce treatment time

+ CMS and RUC should resolve their differences in physician work calculations by using new 
survey data relying on Real World experience from dermatologists familiar with excimer laser 
treatments

P rov ider  T ime and Work In tens i ty  Reduced significantly2
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S T R A T A  R e s p o n s e  
-

P r a c t i c e  E x p e n s e



Proposed direct PE cost of excimer ($21.22 to 
$25.94) is not viable for a typical office

Code Description Usable Life CMS Assumption Actual (Real World Data)

EQ161 laser, excimer 5 Years $155,580 $189,000

EQ154 laser gas cylinder (for excimer) Depends on 
consumption $1500 in 2013 -> currently $0 $6000 (not including labor 

and delivery)

EQ155 laser optical delivery system (for 
excimer)

Depends on 
consumption $1100 in 2013 -> currently $0 $5,000 (not including labor 

and delivery)

Maintenance $20,000/ Year

# of Procedures/ excimer laser/ 
year 1,200 to 1,466 344 (Based on 2018-2023 

Data)

Direct PE cost of Excimer Laser $21.22 to $25.94 $90.45

Most dermatology offices in the US cannot cover the cost of purchase of an excimer laser device

Detailed calculation submitted to CMS41



On average, offices perform 344 treatments/ 
excimer laser/ year Based on 2018-2023 Real World data from 1,232 unique lasers

Year 2018 2019 2020 2021 2022 2023 Average

N = Number of unique Excimer Lasers 
under Strata Usage Agreement (Basis for 

Data Below)
697 753 733 822 853 807 778

Average number of Excimer Treatments 
per Device

403 421 276 343 328 291 344

Number of excimer laser devices with 
more than 1000 Treatments

47 54 16 36 34 26 36

STRATA: Data on file

On average, only 36 offices were closer to breakeven the cost of excimer laser purchase 

Number of treatments per excimer laser (2018- 2023)
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Typical excimer laser performs less than 250 
excimer treatments/ year
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STRATA request related to practice expense 
calculation

+ Request that the CMS and AMA RUC, when valuing the revised codes, include actual Real 
World use data, device cost, and the minimum procedures needed for clinic viability. This will 
help set more accurate practice expense RVUs

Pract ice Expense   Reduced and not reflecting actual device purchase 
and use cost 

3
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STRATA requests to revert to 2023 Code descriptor 
and RVUs 

+ Recognizing that all these actions can take time, we request that CMS make no changes to 
coding, billing, or payment for the excimer laser treatment under consideration and revert to 
the 2023 codes and RVU calculations

+ Such an interim step will avoid disruption of patient care not only for Medicare beneficiaries 
but also for other patients covered by commercial health plans, Medicaid, Tricare, and any 
other health plans that use the Medicare calculations as the basis for their reimbursement
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C M S  p r o p o s e d  c h a n g e s  
w i l l  i m p a c t  P a t i e n t s  a n d  

t h e i r  f a m i l i e s ,  
s p e c i f i c a l l y  p e o p l e  o f  

c o l o r ,  p h y s i c i a n s  a n d  t h e  
U S  b u d g e t
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Patient Impact
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People of color - Impact

Provider: “Happy little patient with Vitiligo, she recovered 80% pigment in only 20 
excimer laser treatments”

49



THANK YOU!
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