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The Case for Open-System 
Patient Cost Estimator Tools



Affordable Care Act – created the health insurance marketplace and ushered in 
price transparency
- Alignment between consumers’ ability to shop across both health plans and 

service providers allows for more informed decision making on the part of 
consumers and supports the overall reduction of health care costs

- Current closed system estimators do not allow consumers insight into out-of-
pocket costs across different health plans

- Proactive awareness of the difference in out-of-pocket costs across health 
plans would provide those consumers who acquire their insurance via the 
marketplace valuable information in order to chose the best plan for their 
needs
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Affordable Care Act



- The guidelines for display of shoppable services that were outlined in the Federal Register indicated that this information 
should be available without requiring PII.
With an estimator tool being an option for how to display shoppable services, it is only reasonable to assume that estimator 
tools would be subject to the same requirements.
-
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Federal Register Guidance on Price 
Transparency



On December 8, 2020, CMS issued guidance allowing for a “closed system” patient estimator.
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Last minute rule clarification

While this guidance allowed for existing “internal” tools used by hospitals for eligibility checks in conjunction with price estimation generation, 
to meet price transparency requirements, it places significant limitations on the ability for consumers to shop services across health insurers. 
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Example Close System Estimator
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Example Open System Estimator



To create the best alignment between price transparency and the pursuit of 
affordable care for consumers, it is our recommendation that CMS maintain a 
consistent requirement for display of shoppable services and require price 
estimators be made available to consumers without requiring PII. 
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